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Pilot Composting ProgramPilot Composting Program
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Functional Area UpdatesFunctional Area Updates
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Landscaping/Biotic Environment - CSP Short-term 
Goals

Summary Achieved Person Responsible
Estimated 

Costs

Estimated 
Date of 

Completion

Goal #1

Collect data to determine 
baseline on: irrigation, 
energy usage, and 
chemical use. N

Lisa Stratton - CCBER; 
Jon Cook - Facilities, 
Dan Heedy - Housing

~ $10,000 per 
org. Mar-09

Goal #2

Support student and intern 
projects to evaluate 
sustainability of landscape 
practices. Initiated

CCBER funded a 
student to take a first 
stab at this. Some data 
not available

~$12,000 to 
expand  the 
project

Goal #3

Identify opportunities to 
inform the campus 
community about current 
sustainable practices in 
landscaping. Initiated

CCBER has installed 
information signs about 
restoration on campus but not 
specifically about sustainability, 
FM & Housing have purple 
reclaimed water signs.  Need to 
look for other ways to inform 
students, e.g. newspaper

~ 2,000  for a 
student intern

Goal #4

Initiate a project assessing 
the relative sustainability of 
native-dominated 
landscaping opportunities 
vs. traditional landscaping. Initiated

CCBER completed a poster on 
this with available data and 
presented it at Soc. For 
Ecological Restoration in 2006 
and in their newsletter, but it 
needs more data (from goal 1) 
for broader publication.
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Bus Pass Subsidy

The combination of UCSB Subsidized MTD Bus Pass and 
High Fuel Prices have increased Faculty/Staff bus use by 69% 
between, June 2007 and June 2008
UCSB Vanpool 

UCSB's 11 vanpools alone reduce vehicle miles traveled by 
campus commuters by up to 3.2 Million miles per year. 

The Vanpool program in turn reduces the consumption of 
gasoline by campus commuters by 128,000 gallons per year 
which would have created 2.3 Million pounds  of Carbon 
Dioxide, a common green house gas.
Fleet

Increase alt fuel vehicles in the fleet
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� Complete AASHE Sustainability Tracking, 
Assessment & Rating System (STARS)

� Assist with implementing an annual mode-
split survey for campus faculty, staff, and 
students 

� Identify other measurements we need to 
put in place

� Reevaluate fleet purchase process 
priorities and coordinate with Purchasing

� Re-assess goals and priorities for year

�� �� �
�
��
)����!



October 3, 2008

______________________________________________

>

��
�������	���
=

� ����������	�
����
����
��
����������
�������

� ����
�������

����
�������
���
�����
����������
��
����
������

� ����
���������
�����������������������
���


� ��
��������
���
��������������� !�����������

��������

� ��
�������"
����
����������

�
������������
���
�#�����
������
����
������


� ��
�������$%��������������
�����
�����
����

�����
��	���������
����������
���

�
����������
�
���������

� �#��������������������

��������
���
��������

����
���

��������


�� �� �
�
��
)����!



October 3, 2008

______________________________________________

>

���#�
�
=
�  ����

*�����	��
��������A2�	����
B
� ;	���	�����������	���*��
����
������	��
��

�����
	�
�����	������*��������.��������
	��

� ;���������!�����������.+�	����

� ;	���	�����������	���*��
����
�
�������.����

���������
�
�������*��
	��

� ��
*���
	��
����!����������.���	���
�
� ������
�������)���)

����������
�*���

�
��
�����*���&�����

� ��
����

*������!���	
��
������
	�*���3������

E�
����

�� �� �
�
��
)����!



October 3, 2008

______________________________________________

>
���
�������	���
=
� Added low flow adapters in supply lines in Rec Cen
� Installed waterless urinals:  Girvetz remodel (2006 /2007), 

50% of public urinals in residence halls (07-08)
� Changed plumbing specs to include sustainability at  

FM/HRS
� Extended the reclaimed water irrigation
� Added/installed new water meters 
� Extended the chilled water loop to include addition al

buildings
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Goal 1. 
Coordinate with FM and Planning to create GIS map o f the 
campus and assess missing data for three water type s: 
potable, reclaimed, and storm water
Goal 2. 
Develop budget and make recommendation for meters 
(including labor & connection to metasys) for monit oring 
water use of all types
Goal 3. 
Update water indicators, assessing data, and update  list if 
low-hanging fruit we can go after for simple water 
reductions
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Change Agent Change Agent 
Survey ResultsSurvey Results

Jill Richardson
Campus Sustainability Coordinator, 

Administrative Services

________________________________________________________________________



How well do you think UCSB is doing in the area of campus 
sustainability?
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How well do you think UCSB is doing in implementing  the 
Campus Sustainability Plan?
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How well do you think UCSB is communicating its 
sustainability efforts on campus?
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How well do you understand the organizational struc ture of 
UCSB's sustainability efforts?
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Top Three Sustainability Efforts

Waste Management 
(Recycling/Composting)

Energy Conservation 
(Audits/Metering)

Green Building (Retrofits)
Alternative 

Transportation/Green Fleet

Renewable Energy

Sustainability 
Communication/Education

Water Conservation

Institutional Support/Funding

Other



Top Three Sustainability Efforts 
As Reported By Change Agents

�� Waste ManagementWaste Management (18%)
� Campus Recycling
� Composting
� Waste Reduction

�� Energy ConservationEnergy Conservation (15%)
� Behavioral Changes
� Retrofits
� Increased Metering

�� Green BuildingGreen Building (10%)
� LEED Portfolio
� Increased Retrofits



Perceived Obstacles

Resources/Budget

Not Enough Time

Not Enough Staff

Resistance to Change

Lack of Knowledge

Bureaucracy

No Centralized Office

Chancellor's 
Committment

Other



Main Perceived Obstacles
As Reported By Change Agents
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Do you feel you have enough time and departmental 
support to participate in campus sustainability?
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Greenhouse Gas Neutral ReportGreenhouse Gas Neutral Report

Mo Lovegreen
Jill Richardson

________________________________________________________________________



Long Range Development PlanLong Range Development Plan
and Sustainabilityand Sustainability

Shari Hammond
Senior Planner, Campus Planning & Design

________________________________________________________________________



� Next Meeting – January 2009
� Biweekly email updates
� Student group meetings:

� Green Campus Program
� TODAY @ 11:00-1:00, Bren Hall 4016

� Ecological Coalition Town Hall Meeting
� October 11 @ 1:00-2:30, UCen State St Room

Coming Up
________________________________________________________________________


