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Overview

• This presentation illustrates the findings from 
the assessment the PACES (Program for the 
Assessment and Certification for the 
Environment and Sustainability) Program 
completed and includes recommendations for 
future action. 

 



Transportation

•  40% of survey respondents commute using an 

alternative to single-occupancy vehicles

• 25% of employees that attend conferences opt 

for video call to reduce long distance travelling

• 100% of building staff are knowledgeable about 
TAP and 50% of building staff participate in the 
program

Areas of Leadership



Transportation

• Increase the number of employees that opt 
for alternative transportation 
– Bike 

– Bus

– Carpool

– Goleta Commuter Rail

• Engage faculty in events like CycleMAYnia 

Areas of Improvement



Transportation

● Register a team for CycyleMAYnia!
- Visit www.cyclemaynia.ning.com
- Register and request membership at 

www.lovetoride.net 
- Up to 8 team members

Areas of Improvement

http://www.cyclemaynia.ning.com




Energy and Atmosphere
Areas of Leadership

• 100% of occupants use energy saving features for 
their computers
– Shut down, hibernate, or sleep when not in use 

– 91% avoiding Screensavers

• 100% of occupants turn off devices at the end of 
the work day



Energy and Atmosphere
Areas of Improvement

• Set your computers to more efficient energy 
saving features
– Set computer to hibernate, not sleep 
– Enable “Energy Savings Mode”
– 50% of the department does not reduce brightness on 

screens 



Energy and Atmosphere
Areas of Improvement

• 43% of employees report never unplugging 
devices while away from desks 
– 39% report “Always” or “Sometimes”

– Plug devices into a central power strip to easily power off 
devices

– Utilize Smart power strips  

– PACES can provide signage to put around light switches and 
appliances to remind staff to power off and/or unplug lights 
and electronic appliances when not in use to avoid “vampire” 
plugs



Energy and Atmosphere
Areas of Improvement

• 50% of employees indicated that they frequently use 
natural daylight from windows rather than overhead 
lights
– Add reminder signs/signage for rooms without automatic 

light controls
– Use as much natural lighting as possible, if not contact 

Julie McAbee for task lamps
 



Energy and Atmosphere
Areas of Improvement

 
• Eliminate personal appliances 

– Mini Fridges, personal coffee makers, personal 
heaters, and fans 

– Regularly communicate temperature needs to 
Building Operations and/or Facilities

– If the building is not performing adequately, use 
Energy Star rated fans, heaters, and air purifiers





Material and Resources
Areas of Leadership

 ● 98% of office supply purchases are 
completed electronically through 
Gateway

● Use of 30% and 100% post-consumer 
recycled-content multiuse paper 

● 50% of employees use Eco-Clam 
shells 



Material and Resources
Areas of Improvement

 

● 50% of occupants that purchase 
materials do not request ENERGY 
STAR rated appliances

● 50% use disposable cutlery and 
dishes in the kitchen 

● Purchase certified green cleaning 
products (offered free from UCSB 
custodial services)



Reliable Certifications 



Solid Waste Management
Areas of Leadership

• 50% of survey respondents use reusable mugs 
and reusable water bottles
• By sourcing reusable food and drinkware, the 

department can effectively reduce the amount of 
waste going into landfills

• The department uses double-sided setting for 
print jobs 



Solid Waste Management
Areas of Improvement

• Monitor the number of prints 

• Pair all trash and recycling bins 

• 42% of employees desire clarification on e-waste
– Sort waste properly by increasing signage 

• Introduce new solid waste management 
programs 
– Stationary recycling (Terracycle)

– Composting (Building and Events)







Water
Areas of Leadership

•95% of employees knew how to report a leak or 
water waste situation
•83% indicated that they report leaks when 
discovered 
•Employees are advised to contact their 
department MSO to bring the leak to the attention 
of facilities management



Indoor Environmental Quality 
Areas of Leadership

•Many of the office spaces have been 
ergonomically analyzed

•Launched campaign to eliminate tobacco smoke 
around building 

•All potential pollutants and office equipment 
are kept away from food preparation and storage 
areas



Indoor Environmental Quality 
Areas of Improvement

•About half of staff eat lunch at their desk more 
than 3 times a week
-  Refraining from this will decrease the chance of 

pests in the workplace and use of chemicals 

•Purchase indoor plants for air filtration

•Use certified products when cleaning personal 
and public work stations



Human Health
Areas of Improvement

• Introduce opportunities to improve 
building occupant health:
– UCSB Recreation

– FitSQUAD

– UC Walks

– Take the Stairs Campaign





Overall…



PACES Scorecard

• 8 sections: 
– Transportation
– Energy and Atmosphere
– Materials and Resources
– Solid Waste Management
– Food Systems
– Water
– Indoor Environmental Quality
– Communication and Training
 

 

PACES uses the PACES Scorecard as a point system to keep track 
of the department’s practices and to gauge the overall 
environmentalism of the whole department. 
 • Bronze 25%

• Silver 50%
• Gold 75%
 
 Chicano Studies
35/89 (40%)

 



Congratulations! 

 
The Theater and Dance department is 

Bronze
Certified

 



Next Steps…



PACES Assessment Checklist



Transportation
❏ Prioritize the possibility of video conferences rather than meeting for conferences

Energy and Atmosphere
❏ Set at least 90% of departmental computers, monitors, and other devices to energy saving 

modes (Refer to power management guide) 
❏ Have at least 30% of the department unplug devices on a semi-regular basis or turn off power 

strips 
❏ Require the purchase of Energy Star certified equipment 
❏ Use natural lighting or task lighting instead of overhead lighting
❏ Post reminder signs near light switches for spaces without occupancy sensors 
❏ Eliminate miniature refrigerators 

Materials and Resources
❏ Educate department on electronic, furniture, and hazardous waste management 
❏ Replace 30% post consumer recycled paper (PCRP) with 50-100% PCRP
❏ Continue requesting ENERGY STAR appliances and products like computers, copiers, fax 

machines, printers, scanners, and water cooler
❏ Purchase task lamps to reduce the amount of overhead lighting
❏ Purchase biodegradable utensils
❏ Purchase products manufactured within 500 miles of UCSB
❏ Purchase products with green certification



Waste Management 
❏ Implement pen recycling program and notify all departments within the UCSB Library
❏ Replace paper cups with reusable cups for public water dispensers 
❏ Encourage department to use reusable water bottles 
❏ Continue the reusable washcloths protocol
❏ Minimize the amount of waste from paper consumption by reducing print runs
❏ Make sure there is a paired recycling and trash bin in kitchen areas

Food
❏ Choose sustainable, local, fairtrade, and organic options when catering or purchasing food for 

small office events for at least 1 meal 

Indoor Environmental Quality
❏ Limit the amount of times you eat at your desk in the week to increase worker productivity and 

control the presence of pests 
❏ Use all-purpose green chemical provided by facilities for cleaning office space rather than 

lysol wipes (under materials and resources?) or other Green Seal certified cleaning products
❏ Encourage department to participate in exercise programs and activities 

Communication and Training
❏ Provide sustainability resources and information through a bulletin board or electronic listserv
❏ Incorporate sustainability information into staff meetings



Earn Silver Certification!
The department can reach Silver certification by modifying their 
operations by:

Enabling energy saving measures on more than 90% of departmental 
computers

Having at least 50% of the department unplug devices on a semi-regular 
basis or turn off power strips 

Posting reminder signs in at least 60% of departmental managed space

Making sure at least 75% of surface cleaners that are Green Seal certified

Replace 30% post-consumer recycled content (PCRC) paper with 50% 
PCRC



Thank you 

For questions, comments, or inquiries, please contact:
Andrew Lee

PACES Green Office Coordinator
andrewclee@umail.ucsb.edu

 


