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Automated Motor Pool
+ Ride Sharing

¢ Car Sharing
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Introduce topic
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Ride Sharing

People sharing a ride to a common
destination
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Ride sharing is People sharing a ride to a common destination  [advance]
Here is one way to do that


Car Sharing

Multiple people sharing vehicles
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 Multiple people sharing a common pool of vehicles
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Car Sharing

Here Is an example of how
It IS done In private
Industry...
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Most of you have probably rented a vehicle from a commercial rental agency
Here is a video that helps explain car sharing by someone you all may know. [advance]
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Car and Ride Sharing

Here Is an example of how
the County and City of
Santa Barbara do It.
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Multiple people sharing a common pool of vehicles
Here is how we do it.



County & City Video
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Program Benefits

Good for the Good for
Environment the Budget
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First and foremost – we need to meet the City and County needs for vehicles
Reduce the agency’s capital investment by reducing the number of vehicles in the fleet
Fully utilize the vehicles that we have – right size the fleet
That will help us support the sustainability and environmental goals



Ride Sharing Benefits

¢ Less Fuel Consumed
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Less Fuel consumed


=]
=1
=]
=]
=]
=]
-

0.6

allons,

Gal

[=1
=

20m



Presenter
Presentation Notes
Mitch


Ride Sharing Benefits

¢ | ess Fuel Consumed
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Less Fuel burned = less greenhouse gases emitted


Reduced Greenhouse Gases
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Less fuel burned = less greenhouse gases produced


Ride Sharing Benefits

¢ | ess Fuel Consumed

¢ Reduced Greenhouse Gases

+ Reduced Waste
¢ | ess cars on road

+ Parking - Reduces Strain
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Ride Sharing Benefits

¢ | ess Fuel Consumed

¢ Reduced Greenhouse Gases

¢ Reduced Waste
¢ Less cars on road

+ Parking - Reduces Strain
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| ess cars on road
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Here is a visual for you.
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Ride Sharing Benefits
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¢ | ess cars on road

¢ Parking — Limited Resource
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Reduces strain on parking availability
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Car Sharing Benefits

+ Faclilitate Use of Smaller Fuel Efficient
Vehicles

+ Efficiency — Fully Utilized
+ Facllitates Sustainability

¢ Economic Benefits
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The car share system is used in a couple of different ways.
For some the vehicles in the car share are the only means of transportation.  For those folks, they are able to select the type of vehicle that meets their needs at that time.
For others, they have assigned vehicles.  The car share allows them to have a smaller vehicle for their everyday use and then on the occasion when they need a larger vehicle such as a van or mid size sedan, or even a truck, they can check one out of the pool.


Facilitate Use of Smaller Fuel
Efficient Vehicles
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We are trying to encourage employees to use the smallest vehicle that meets the majority of their needs…such as this Prius
The other advantage is that with a vehicle pool, fleet management has the ability to make good vehicle choices for the makeup of the pool.



Car Sharing Benefits

+ Facllitate Use of Smaller Fuel Efficient
Vehicles

¢ Efficiency — Fully Utilized
+ Facllitates Sustainability

¢ Economic Benefits
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“Efficiency”™ even vehicle utilization

Sum of Miles Used Miles driven by vehicle

Pool Class .
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Car Sharing Benefits

+ Facllitate Use of Smaller Fuel Efficient
Vehicles

¢ Efficiency — Fully Utilized
+ Facllitates Sustainability

¢ Economic Benefits
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By better utilizing our fleet assets vehicles are cycled through more quickly.  This helps us get rid of older higher polluting vehicles and replace them with more technologically advanced vehicles [advance]
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Such as these electric vehicles.  The vehicle on the left is a Nissan Leaf and on the bottom is a NEV Miles utility truck.
Electric vehicles are Zero emission vehicles, however they can have a limited range.

With the car share system, we can place electric vehicles in the pool which will work well for most people most of the time.  When someone is traveling longer distances they can check out a conventionally fueled vehicle out of the pool.

In the past, for assigned vehicles, the purchase decision to passover an electric vehicle was made based on an occasional need.  Now an electric vehicle may be purchased because an alternative is available for the occasional need.


Car Sharing Benefits

+ Facllitate Use of Smaller Fuel Efficient
Vehicles

+ Efficiency — Fully Utilized
+ Facllitates Sustainability

+ Economic Benefits
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Economic Benefits
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¢+ Automation

*Fleet Reduction

* Fuel Savings

Economic Benefits Compliment
Sustainability Benefits
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Vehicles are expensive investment.  It is critical that government agencies use their resources efficiently.  Sharing vehicles insures that the City and County gets the most use for their investment in their fleet by maximizing the use of their vehicleSharing improves utilization and agency transportation needs can be met with fewer vehicles.
Less vehicles = less money
Both the City and the county have saved money by reducing the number of vehicles in the fleet as a result of car sharing.
This is one of the areas where doling the right thing for the environment can also be the best economic decision.
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City of Santa Barbara

City of Ventura

County of Ventura

City of Oxnard
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You have heard about the benefits of car sharing, and the practice is growing.  We have collaborated with a number of other public agencies that are also using car sharing to take advantage of the environmental and economic benefits with their fleet.  This is a list of some of the other agencies in our region using this same car sharing system.


Leadership by example
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Pics of leaders for city and county 

Gary
You heard Mr. Armstrong speak of additional opportunites in the near future.  At the City we have recently completed an analysis of heavy vehicles and equipment in Public Works and are planning to take advantage of these opportunies by pooling some of this equipment similar to what we have done with vehicles.



Questions?




i Contact Information

City of Santa Barbara
Gary Horwald, Fleet Manager
(805) 564-5402
ghorwald@santabarbaraCA.gov

County of Santa Barbara
Mitch A. Guenthart, Fleet Manager
(805) 681-5573
mitch@co.santa-barbara.ca.us
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Contact and email information
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