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Taking longer, costing more 

Dissatisfaction with commute / 
tired of battling traffic 

Considering changing jobs to  
be closer to home or retiring 
early 
 

The Commute 

Presenter
Presentation Notes
Example of SB client with “smallest recruiting pool” in long time.
Sheriff department competing with banners in Ventura “Now Hiring”
As the economy improves this will continue to get worse for communities like SB, (we see it in SF as well)
One glitch in a commuter’s day can cause them to write off the workday as its not worth commuting if you can’t get a full day in.



Basic Employee TDM Benefits 
since 1992 

 Free Local MTD passes 

 Flexwork Program including  

 telecommuting 

 Preferential carpool parking 

 Bicycle fleet 

 Guaranteed Ride Home 

 City Vehicle use for missed ride home and 
medical emergencies 

Presenter
Presentation Notes
Incrementally expanded since the ALTRANS program was adopted in 1992.  But this serves as first comprehensive update.



2006 Employee Survey 
 50% willing to consider alternative 

transportation 

 Barriers to alternative transportation 

– Fear of needing car during the work day 

– Convenience of personal automobile 

– Perceived inconvenience of alternative 
modes 

– Time constraints  

– Restrictions on the use of City vehicles 



City of Santa 
Barbara  •  Public 
Works Department 
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Work Trip Reduction Incentive 
Program 

 Work T.R.I.P. established in July 
2007 

 City wanted to be a model employer 
and reduce the use of single 
occupancy vehicles trips to work, the 
City started a generous 
Transportation Demand Management 
Program called the Work Trip 
Reduction Incentive Program  

    
 



Internal Website for Employee 

 Work TRIP 

http://portal/C13/Work TRIP


City Vehicle Use Policy 
 Provide vehicle support to employees who choose to 

carpool or use alternative transportation 

 Employee use of fleet vehicles allowed for:  

– Occasional personal errands or medical 
appointments during workday within the City 

– Guaranteed Ride Home 
• Unscheduled Over Time 

• Personal / Family Emergency/ Medical 

• Unexpected inclement weather or miss last bus/ full bus 

– Transport of family members for medical 
emergency 

– Use of City vehicles for qualified carpools 
 



Work TRIP: 

Rideshare Program 
City vehicle use for commuting 
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City Rideshare Program 

 Allow City employees use of City vehicles for 
organized carpools at minimal cost (25 
cents/mile/carpool) 

 Qualified carpools (2+ City employees) may 
include non—City employees 

 Assigned carpool parking spaces 

 Employees drive times match work schedule 

 Improved carpool match services available 
through Traffic Solutions  

 

 



Traffic Solutions Carpool Matching 



General Rideshare Guidelines 
 City vehicles are to be used for commuting 

only 

 Supervisor is informed of enrollment in the 
program 

Occasional personal use of City Vehicle 

 Notify Coordinator of any changes to the 
carpool 

 Includes tips on setting up carpools and 
good communication 12 



Guidelines continued 
 Drive safely and courteously 

 Keep car clean inside and out 

 No smoking in the vehicle 

 Participants will be entered in the DMV 
Pull Notice Program 

 All participants are encouraged to take 
the City Defensive Driving course 

 Park vehicles off-street 
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Rideshare Program Initiation 

 Program Liability Assessment vs Benefits 

– Met with Risk Management to review risks 

– Developed a Liability Agreement 

 Changed Vehicle Use Policy 

 Set-up program guidelines and parameters 

 Identity appropriate vehicles 

 



Rideshare Agreement 

 Employees sign a Rideshare agreement and 
payroll deduction authorization 

 Understand that the City of Santa Barbara 
may not be liable for payment of workers’ 
compensation benefits for an injury.  

 The City may revoke driving privileges or 
discipline an employee for preventative 
collisions or moving violations 

City of Santa 
Barbara  •  Public 
Works Department 
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Vehicle Use Policy 
Safety 

 Responsibility to ensure safe operability of 
the vehicle 

 City Drug/Alcohol Free Workplace Policy 
extends to City vehicles 

 No smoking 

 Wear seatbelts 

 Use hands free devices  
when using a cell phone 

 Obey all traffic laws 
16 



Results 



www.trafficsolutions.info 



 
Log Trips 

 Must register and regularly log your trips on 
the online calendar. Incentives help! 
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City Employee Participation 

 19 active City carpools (Santa Maria to Camarillo) 

 67 employees have participated in the Rideshare 
Program 

 

 

 

 



Rideshare Impact 
 Drove about 250,000 miles annualy on mostly 

older City vehicles 

 Better utilization of the fleet 

 Increased City fleet efficiency (software) 

 Reduced the size of the City fleet 

 Rideshare Program alone saves:  

– about a 500,000 single occupant miles per 
year 

– about $250,000 employees would have 
spent commuting 

 



WORK TRIP Benefits 
4 year total snapshot 

That’s approximately 4 round trips to the moon! 



Employee satisfaction 

How satisfied are you 
with your current 
commute? 

2007 2009 

Answer Options Response 
Percent 

Response 
Count 

Response 
Percent 

Response 
Count 

Very Dissatisfied 8.2% 36 8.4% 36 
Somewhat Dissatisfied 15.9% 70 10.2% 44 
Neither 12.5% 55 9.8% 42 
Somewhat Satisfied 22.5% 99 22.6% 97 
Very Satisfied 40.9% 180 49.1% 211 
Other (please specify)     4 

answered question 440   430 
skipped question 9   1 

 From 2007-2009 employees report: 

– 8.3% increase in satisfaction with their commute 



Use of alternative modes 
 From 2007-2009 employees report: 

– 7.6% decrease in drive alone rate 

– 8.7% increase in use of alternative modes to work 

 Journey to Work Survey
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rate) 



Lessons Learned 
 Use surveys to understand approach and 

impact over time (before and after start) 

 Have dedicated staff to the program 

 Identify funding stream for program costs 

 Take advantage of regional resources and 
campaigns (Traffic Solutions) to promote your 
program 

 Use online tools to track trips 

 Nominal incentives boost regular trip logging 

 

 

 

 



Thank you 

Browning Allen 
City of Santa Barbara Transportation Manager 

BAllen@SantaBarbaraCA.gov 
805-564-5385 
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