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The Green Initiative Fund 
Final Report Outline
Upon completion of your TGIF-funded project, please submit a report to the TGIF Grants Manager including the following information:
A. Title of Project

B. Preparer’s Name(s)

C. Responsible Department

D. Brief Summary of Project (< 200 words) 
E. Rating of Project Success  
· Did you accomplish what was detailed in your original proposal?
· If so, did it meet or exceed your expectations?
· If not, why not?
· If your project changed or evolved from what was originally proposed, please describe what happened.
· Do you feel that your education and outreach component of the project was successful? 
F. Any Challenges Encountered
G. Final Project Budget (may include on separate excel sheet) (DON’T FILL OUT)
Please see attached.

H. Brief Summary of Overall Experience (< 100 words)
Additionally, if you had any student interns working on the project, please ask them to answer the following questions and attach their responses to your final report:

1. What is your general evaluation of the project?

2. Do you feel that you were well utilized?

3. Was the work interesting?

4. What did you learn by working on this project?

5. Do you have any suggestions for how the project could have been improved?

Please be prepared to present your report to the TGIF Grants Making Committee at their request.

If you have any questions about the report, or to submit your final report, please email the Grants Manager, Jewel Snavely, at Jewel.Snavely@vcadmin.ucsb.edu .

Reports are due by: June 9, 2017.
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